
MINUTES OF BOARD OF DIRECTORS MEETING
ADMINISTRATION AND FINANCE ISSUES COMMITTEE

ORANGE COUNTY WATER DISTRICT
August 11, 2016 @ 8:00 a.m.

The Administration and Finance Issues Committee Chair Director Dewane called the meeting to
order in Conference Room C-2 in Fountain Valley, CA. The Assistant District Secretary reported
a quorum of the Committee.

Committee Members
Shawn Dewane
Jan Flory
Roger Yoh
Dina Nguyen
Denis Bilodeau

(not present)
(not present)

Alternates
Steve Sheldon
Philip Anthony
Roman Reyna
Jordan Brandman
Cathy Green

(not present)
(arrived 8:22 a.m.)

OCWD staff
Mike Wehner, Assistant General Manager
Randy Fick, District Treasurer/CFO
Joel Kuperberg, General Counsel
Judy-Rae Karlsen, Assistant District Secretary
Paula Bouyounes, Stephanie Dosier, Randy Fick
Roy Herndon, Bill Hunt, John Kennedy
Melissa Ochoa, Mehul Patel, Megan Plumlee
Vishav Sharma, Mike Wehner

Others
John Earl - Surf City Voice
Paul Cook - Irvine Ranch Water District

VISITOR PARTICIPATION

John Earl requested that Directors use microphones during large committee meetings so that the
public can hear the discussions and comments. He advised that he was not in favor of the
recommendation made at the Producers meeting to restrict access to the public. Mr. Earl
expressed his concern that Directors should also attend an entire meeting if they expect to be
paid a meeting stipend.

CONSENT CALENDAR

The Consent Calendar was approved upon motion by Director Anthony, seconded by Director
Flory and carried [5-0].
[Yes- Dewane, Flory, Yoh, Sheldon, Anthony/No - O]

1.  Minutes of Previous Meetinq

The Minutes of the Administration/Finance Issues Committee meeting held July 14, 2016
were approved as presented.

2.  Monthly Cash Control Report

Recommended by Committee for approval at August 17 Board meeting: Receive and file
Summary Cash and Cash Equivalents Control Reports dated July 31, 2016.

3.  Investment Portfolio Holdinq s Reports

Recommended by Committee for approval at August 17 Board meeting: Receive and file
the Investment Portfolio Holdings Reports dated July 31, 2016.
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4.  A,q reement to Washburn Grove Mana.qement for Ve,q etation Removal at Prado Wetlands

Recommended by Committee for approval at August 17 Board meeting: Authorize
issuance of Agreement to Washburn Grove Management for an amount not to exceed
$30,000 for vegetation removal in Prado Wetlands ponds.

INFORMATIONAL ITEMS

Director Brandman arrived during the following discussion.

5.  Options to Refill the Groundwater Basin

Executive Director John Kennedy reviewed the various management strategies for refilling the
groundwater basin. He reported that in order to refill the groundwater basin over the next five
years, the District would need to purchase approximately 200,000 acre-feet (AF) of additional
water. Mr. Kennedy stated the District will attempt to maximize purchases of untreated full service
water at the Anaheim recharge facilities and staff plan to continue this operation into the winter.
He stated the water purchase will support the current 75% basin production percentage (BPP)
and will assist with refilling the groundwater basin. Mr. Kennedy advised the only remaining way
to refill the groundwater basin is to either lower the BPP or to implement a large in-lieu program
and staff will present information on the approximate costs for implementing such a program for
fiscal year 2017-18.

Irvine Ranch Water District General Manager Paul Cook stated he distributed a letter to OCWD
Directors that he hoped would open a dialogue regarding alternative solutions for refilling the
groundwater basin. He stated that retail agencies have expressed concerns about the overdraft
and refilling the basin and he presented the following options for refilling the basin; 1) Lower the
BPP and have retail agencies purchase water directly from Metropolitan Water District;
2) Consider the in-lieu program presented by OCWD staff; and 3) Allow retail agencies to
purchase water and store it in their own basin storage account.

Mr. Cook advised that individual storage accounts would be mutually beneficial to all Producers
by increasing supply and raising the water level in the basin. He requested that Producers and
OCWD staff begin discussions about the District Act, potential policy changes and alternative
management strategies for refilling the groundwater basin. General Counsel Joel Kuperberg
commented on District Act provisions, individual storage accounts and adjudicated groundwater
basins. The Committee briefly discussed the conceptual alternatives presented by Mr. Cook for
refilling the basin and water banking options outside District boundaries.

6.  Oran,qe County Water District Security Assessment

Director of Water Production Mehul Patel reported the Joint Exercise of Powers Agreement for the
development, operation, and maintenance of the GWRS and the Green Acres Project (GAP)
outlines ownership responsibilities for the GWRS project. He stated the agreement requires a
joint campus security vulnerability assessment every five years and Orange County Sanitation
District (OCSD) recently completed their security assessment. Mr. Patel reported that Pinkerton
completed the OCWD security assessment in April 2016 and the report identified areas that may
be sources of vulnerability. He stated that the General Managers of OCWD and OCSD met to
review the report and they developed the following recommendations for the OCWD campus:

Man the guard shack at the District’s Ward Street entrance during working hours
Provide campus security patrols during non-working hours
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¯  Increase the height of the security wall around the GWRS treatment plant from six feet to eight
feet, and

¯  Upgrade the camera monitoring and lighting capability of the District

The Committee discussed the recommendations and future phases of the security expansion. The
Committee then requested that staff return to the Administration and Finance Issues Committee
with a cost analysis for implementing the recommended security changes.

7.  Monthly Cash Disbursement Report

There was no discussion on this item.

DIRECTOR COMMENTS

Director Green encouraged Directors to attend the OCWD/OCSD Open House event on
Saturday, August 13, 2016.

ITEMS TO BE AGENDIZED ON CONSENT CALENDAR AT THE AUGUST 17 BOARD
MEETING

It was agreed that Item Nos. 2-4 be agendized on the Consent Calendar at the August 17 Board
meeting.

ADJOURNMENT

There being no further business, the meeting was

rector’ShewrT Dewane
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