
MINUTES OF THE
PROPERTY MANAGEMENT COMMITTEE MEETING

WITH BOARD OF DIRECTORS
ORANGE COUNTY WATER DISTRICT

July 28, 2017 @ 12:00 p.m.

Director Sheldon called the Property Management Committee meeting to order at
12:00 p.m. in Conference Room C-2. The District Secretary called the roll and reported a quorum
as follows.

Committee
Steve Sheldon
James Vanderbilt
Vicente Sarmiento
Dina Nguyen
Roger Yoh

Alternates
Phil Anthony
Cathy Green
Bruce Whitaker
Shawn Dewane
Denis Bilodeau

(absent)

(absent)

(absent)
(absent)

(absent)
(absent)

OCWD Staff
Mike Markus
Bruce Dosier
Bill Dunivin
Scott Nygren
Janice Durant
Cindy Leinart

-  General Manager
-Director IS/Property
-  Executive Director
-  Director of Recharge Operations
-  District Secretary
-  Property Manager

CONSENT CALENDAR

The Consent Calendar was approved upon motion by Director Sheldon, seconded by Director
Sarmiento and carried [4-0].
Ayes: Sheldon, Sarmiento, Yoh, Whitaker

1.  Minutes of the Meetinq

The Minutes of the Property Management Committee meeting held June 23, 2017 were
approved as presented.

MATTER FOR CONSIDERATION

2. Additional Fundinq for Security Services

Director of Recharge Operations Scott Nygren reviewed areas along the west side of the Santa Ana
River where homeless individuals have migrated onto District property potentially impacting District
operations and water quality, and creating unsanitary conditions and safety and vandalism concerns.
He proposed that security be upgraded to 24/7 and requested approval of issuance of an RFP for
private security services. In addition, Mr. Nygren recommended a budget increase to allow for
reinforced fencing, replacement of two gates at Field Headquarters with automatic badge access
gates, and procurement of new ’No Trespassing" signs.

The Board requested that staff coordinate security patrols with other agencies in the County
providing similar services, and coordinate with the County-wide Task Force regarding offering the
necessary services and shelter information. Director Whitaker stressed the need for proper
sensitivities, noting that it is not part of OCWD’s jurisdiction to handle the homeless and urged staff
to work with the appropriate homeless services that are trained in these areas.



Upon motion by Director Sarmiento, seconded by Director Yoh and carried [4-0], the
Committee recommended that the Board at its August 2 Board meeting:
1. Increase the District’s annual private security budget for the recharge operations from

$100,000 to $325,000;
2. Direct staff to issue a Request for Proposals for private security services; and
3. Increase the Recharge Operations budget for signs, fencing and gates by $60,000.
Ayes: Sheldon, Sarmiento, Yoh, Whitaker

INFORMATIONAL ITEM

Status Update on the General Plan and Zone Change for the Ball Road Basin Property and
Additional Services for Marketin,q the Property

Mr. Dosier reviewed the status of the Ball Road Basin EIR and noted that staff is trying to work out
some issues with geotechnical studies that Anaheim has mandated be defined. He advised that he
spoke to Anaheim yesterday to see what can be done to eliminate these additional studies.
Mr. Dosier reported that staff has been advised that the Anaheim City Council met in Closed Session
Tuesday night and approved working toward acquiring the property. Voit Real Estate representative
Mike Hefner advised he has a bid deadline of August 9 for offers on the property, stating that he
would present the offers to the Board in Closed Session at its August 16 Board meeting.

6.  Quarterly Report on Leases and Permits/Licenses for the Period Endin.q June 30, 2017

Mr. Dosier reviewed the quarterly report on Leases and Permits/Licenses for the period ending
June 30, 2017. He noted that the rent comparison to the second quarter of last year is up almost
$118,000 and year to date rents are up $109,000 primarily due to the substantial rent increase for
Dan Copp Crushing. Mr. Dosier also noted that Sandwood Enterprises is current with its rent.

CHAIR DIRECTION AS TO ITEMS TO AGENDIZE ON THE CONSENT CALENDAR AT THE
AUGUST 2 BOARD MEETING

It was agreed that item No. 5 would be considered by the full Board at the August 2 Board meeting.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
12:50 p.m.

Dired’tor Stevdheldorf, Chair
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