
MINUTES OF BOARD OF DIRECTORS MEETING
WITH WATER ISSUES COMMITTEE

ORANGE COUNTY WATER DISTRICT
January 14, 2015 @ 8 a.m.

Water Issues Committee Chair Director Sarmiento called the meeting to order in the
Boardroom of the District office located in Fountain Valley, CA. The Assistant District
Secretary reported quorum of the Committee.

Committee
Vincent Sarmiento
Denis Bilodeau
Dina Nguyen
Shawn Dewane
Philip Anthony

Alternates
Steve Sheldon
Jan Flory
Harry Sidhu  (arrived 8:08 a.m.)
Roger Yoh  (not present)
Cathy Green  (arrived 8:03 a.m.)

CONSENT CALENDAR

OCWD Staff
Mike Markus - General Manager
Joel Kuperberg - General Counsel
Judy-Rae Karlsen - Assistant District Secretary
Dave Bolin, Dan Bott, Ryan Bouley, Jason Dadakis,
Alicia Dunkin, Bill Dunivin, Randy Fick,
Phil Harrington, Roy Herndon, Bill Hunt,
Adam Hutchinson, John Kennedy, Dave Mark,
Chris Olsen, Mehul Patel, Audrey Perry,
Sandy Scott Robert, Ben Smith, Marsha Westropp,
Mike Wehner, Greg Woodside, Lee Yoo

Others
Michael Allen, Shalini Varghese, M. Wigmore -
Metrohm USA
Rhonda Oesterle, Richard Jack, Gabriele Mendez -

Thermo Fisher Scientific
Nabil Saba - City of Santa Ana
Michael Grisso - City of Buena Park
Marc Marcantonio, Steve Conklin - Yorba Linda Water District
Ken Vecchiarelli - Golden State Water Company
Don Calkins - City of Anaheim
Robert Porr - Fieldman, Rolapp & Associates
Emin Kayiran - AKM
Skip Griffin - SPI
Phil Lauri, Stacey Taylor - Mesa Water District
Betsy Eglash - Brady
Peer Swan - Irvine Ranch Water District
Keith Lyon - Municipal Water District or Orange County

The following items were removed from the Consent Calendar for consideration:
Item No. 7, Alamitos Seawater Barrier 2015-16 O&M Budget (Flory removed)
Item No. 10, Santa Ana Agreement for Well 32 BEA Exemption Program (Bilodeau removed)
|tem No. 12, Agreement to Hargis + Associates to Provide NCP Consulting Services for the
South Basin Groundwater Protection Project and Amendment to Agreement with Aquilogic
(Dewane removed).
The balance of the Consent Calendar was approved upon motion by Director Anthony, seconded
by Director Dewane and carried [5-0] as follows with Director Nguyen abstaining on Item No. 2,
Minutes of Previous Meeting.
[Yes -Sarmiento, Bilodeau, Nguyen, Dewane, Anthony/No - 0 /Abstain - Nguyen (Item No. 2)]

1.  Minutes of Previous Meetin,q

The Minutes of the Water Issues Committee meeting held November 12, 2014 are
approved as presented.
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Agreement to AKM Consulting Engineers for Construction Management Services for
Contract No. SAR-2014-1, Imperial Head.q ates and Weir Pond Rehabilitation

Recommended for approval at January 21 Board meeting: Authorize issuance of Agreement to
AKM Consulting Engineers for an amount not to exceed $269,722 for Contract SAR-2014-1,
Imperial Headgates and Weir Pond Rehabilitation Project construction management and
inspection services.

3.  Req uest for Proposals for the Administration Buildinq HVAC Up.q rade Project

Recommended for approval at January 21 Board meeting: Approve and authorize issuance
of a Request for Proposals for the OCWD Administration Building HVAC Upgrade Project.

Amendment to Agreement with the Department of the Army for Continued Access to
Monitoring Well LAM-1, and Ratification of Encroachment Permits for Continued Access to
District-Owned Wells on Public Riq hts-of-Way

Recommended for approval at January 21 Board meeting: 1) Authorize execution of
Amendment No. 1 to License Agreement DACA09-3-09-0416 with the Department of the Army
for five years of continued access to OCWD monitoring well LAM-1, including payment of a
$3,000 administrative fee; and 2) Ratify execution of two renewed encroachment permits with
the City of Fountain Valley and the County of Orange Flood Control Division for one-year
terms to allow continued access to 34 District-owned groundwater monitoring wells for a cost
of $291.

Santa Ana Watershed Project Authority (SAWPA) Project Agreement 22 Establishing Water
Use Efficiency and Drouq ht Response Project Committee

Recommended for approval at January 21 Board meeting: Approve and authorize execution of
Project Agreement 22 with Santa Ana Watershed Project Authority Establishing Water Use
Efficiency and Drought Response Project Committee.

Agreement with DDB Engineering for the Preparation of the 2014-2016 GWRS Annual
Reports

Recommended for approval at January 21 Board meeting: Authorize issuance of Professional
Service Agreement to DDB Engineering Inc. for an amount not to exceed $145,300 to provide
consulting services for the preparation of three GWRS Annual Reports covering calendar
years 2014-16.

7.  Approval of Alamitos Seawater Barrier 2015-16 Operations and Maintenance (O&M) Budqet

This item was removed from the Consent Calendar for further discussion.

Approval of Additional FY 2013-14 Operation and Maintenance (O&M) Expenses for the
Alamitos Seawater Barrier

Recommended for approval at January 21 Board meeting: Authorize payment to Los Angeles
County Department of Public Works for an amount not to exceed $181,991 that provides for
additional Alamitos Barrier operation and maintenance expenses for FY 2013-14.
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9.  City of Santa Ana Aq reement for Well 32 Basin Eq uity Assessment Exemption Proq ram

Recommended for approval at January 21 Board meeting: Authorize and approve execution of
the Agreement between City of Santa Ana and OCWD for a Basin Equity Assessment
Exemption for Well #32.

10.  Reimbursement to the City of Buena Park for the Metropolitan Water District Conjunctive
Use Pro.q ram Storaqe A.q reement

This item was removed from the Consent Calendar for further discussion

11. Agreement with Climatec LLC to Automate Fountain Valley Administration Building
Reception Doors

Recommended for approval at January 21 Board meeting: Authorize issuance of Agreement to
Climatec LLC for $12,310 for the automation of the Administration Building reception doors.

12. Professional Services Agreement to Hargis + Associates to Provide National Contingency
Plan Consulting Services for the South Basin Groundwater Protection Project and
Amendment to Service A,q reement with Aq uilo,q ic

This item was removed from the Consent Calendar for further discussion

ITEMS REMOVED FROM CONSENT CALENDAR FOR CONSIDERATION

Director Green arrived at 8:02 a.m. and Director Sidhu arrived at 8:08 a.m. during the discussion of the
following matter.

7.  Approval of Alamitos Seawater Barrier 2015-16 Operations and Maintenance (O&M) Budget

Director Flory requested that staff provide a brief explanation of the District’s involvement in the
Alamitos Seawater Barrier and mentioned her concern that a $2.3 million agreement is on the
Consent Calendar. Chief Hydrogeologist Roy Herndon reported that the District entered into an
"Agreement for the Cooperative Implementation of Alamitos Barrier Project," with the Los Angeles
County Flood Control District (LACFCD) in 1964. He advised the LACFCD is now the Los Angeles
County Department of Public Works (LACDPW) and under the terms of the existing cooperative
agreement, LACDWP operates, maintains and repairs the barrier and the District reviews and
approves the payment of its share (one third) of the O&M budget. Ms. Flory requested an update on
the Improvement Project budget that is projected to cost of $14.7 million. Mr. Herndon reported that
staff is in the process of receiving bids for that construction project. The Committee then took the
following action.

Upon motion by Director Bilodeau, seconded by Director Anthony and carried [5-0], the
Committee recommended that the Board at its January 21 Board meeting: Approve the
Alamitos Barrier 2015-16 total O&M budget in the amount of $2,331,000, and authorize
payment of the District’s share not to exceed $785,120 payable to the Los Angeles County
Department of Public Works after receipt and review of invoices.
[Yes- Sarmiento, Bilodeau, Nguyen, Dewane, Anthony /No-O]
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10.  Reimbursement to City of Buena Park for MWD Conjunctive Use Prog ram Storaqe A.q reement

Director Bilodeau requested additional information on the agreement with Metropolitan Water District
(MWD) and the reimbursement request from the City of Buena Park for the repair of Linden well.
General Manager Mike Markus advised the District received $40 million from MWD as part of the
Conjunctive Use Program and the District constructed several wells on behalf of Producers. Executive
Director John Kennedy advised the District built the well, however due to sanding issues the Linden well
had operational issues and did not function adequately. He advised that the City of Buena Park is
requesting the District pay half of the costs for the investigation and repair of the well. The Committee
took the following action.

Upon motion by Director Bilodeau, seconded by Director Anthony and carried [5-0], the
Committee recommended that the Board at its January 21 Board meeting: Recommended for
approval at January 21 Board meeting: Authorize payment to the City of Buena Park in the
amount of $83,074 for half of the costs for the investigation and repair of the Linden Well.
[Yes- Sarmiento, Bilodeau, Nguyen, Dewane, Anthony /No-O]

12. Agreement to Hargis + Associates to Provide NCP Consulting Services for South Basin
Groundwater Protection Project and Amendment to Service Aq reement with Aq uilo.q ic

Director Dewane requested that staff provide additional information on the agreements presented for
approval and the recent agreement with Mr. Scott Summers. Mr. Markus stated the agreement to
Hargis + Associates is for engineering work for the National Contingency Plan (NCP) for South Basin,
and the agreement with Mr. Scott Summers is to assist with Regulatory Agencies and pursue
settlements in both North and South Basin. Mr. Markus advised that staff recommends awarding the
South Basin contract to Hargis + Associates. Director Bilodeau asked for details on the scope of
work for engineering services in the agreement. Mr. Markus noted the work is to determine the
optimum process to be used for cleanup operations, and staff will go to bid for the design work and
for construction. Director Sarmiento requested clarification of the scope of work within the agreement
with Aquilogic. Mr. Markus stated the proposed amendment to the Agreement with Aquilogic is for the
continuation of data management services to maintain the records database for the contamination
site and provide information to Hargis + Associates and Scott Summers.

Director Dewane inquired about the proposed transport modeling project. Mr. Herndon reported the
hydro-geologic information on the plumes is required prior to the development of the transport
modeling project. He advised the modeling phase will assist with determining the direction of the
contamination plume and may help contain future contamination cleanup costs. Director Dewane
expressed his concerns about the direction of the project. Following a lengthy discussion, Director
Dewane made a motion, seconded by Director Anthony to defer the matter back to staff and direct
staff to re-scope the project. Director Bilodeau made a subsequent motion, seconded by Director
Sarmiento to approve staff recommendations.

The Committee discussed the District’s commitment to the NCP process. Director Green stated the
District has already committed to move forward with the NCP process. Irvine Ranch Water District
Director Peer Swan stated that IRWD supports the South Basin Groundwater protection plan and
encouraged the Committee to move forward and approve the staff recommendations. The Committee
then took the following action on the subsequent motion.

Upon motion by Director Bilodeau, seconded by Director Sarmiento and carried [5-0], the
Committee recommended that the Board at its January 21 Board meeting: 1) Authorize issuance
of an Agreement to Hargis + Associates for an amount not to exceed $657,852 to provide NCP
consulting services in the South Basin area; and 2) Authorize Amendment No. 1 to Agreement
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No. 0827 with Aquilogic, Inc. in the amount of $78,375 for services to update and maintain the
database, provide access to the database and records.
[Yes- Sarmiento, Bilodeau, Nguyen, Dewane, Anthony/No - O]

MATTERS FOR CONSIDERATION

13. Prado Basin Sediment Management Demonstration Project: Certifying Environmental Impact
Report, Ap provin,q En.q ineer’s Report and Bud.qet

Assistant District Engineer Chris Olsen gave a comprehensive review of the Prado Basin Sediment
Management Demonstration Project that included the history, scope of work, revisions, project
schedule, the proposed $10.4 million budget and grant funding. He reported the Committee initially
deferred this project and directed staff to reduce the scope of the project, decrease project costs and
reduce the duration of the pilot project. Mr. Olsen presented the reduced scale project that is now
proposed, which reduced the project cost by $4 million. He reviewed the impacts of sedimentation
behind Prado Dam and the lower reach of the Santa Ana River and stated the demonstration project
will gather critical information to be utilized to determine the feasibility of the Long Term Sediment
Management Program.

Executive Director Greg Woodside reviewed the California Environmental Quality Authority (CEQA)
components, and reported that staff initially released a draft Environmental Impact Report (EIR) and
responded to public comments. He reported that staff was required to recirculate the EIR when the
scale of the Prado Basin Sediment Management Demonstration project was modified. He advised
that staff has responded to all of the public comments and the EIR is ready for Board consideration.
He listed the four unavoidable impacts and advised the issues are short term temporary impacts that
may occur in the project area. He advised there would also be ongoing monitoring of wildlife,
sediment, and the growth of native vegetation. The Committee then took the following actions.

Director Dewane commented on the project budget and stated his concern that this project may not
be the highest and best use of District resources. The Committee discussed excavation on Army
Corps of Engineering land, dredging, construction, changes in the sediment characteristics in the river
below the dam, mitigation issues, and proposed water storage behind the dam. Director Anthony
discussed the District’s relationship with the Army Corps of Engineers and encouraged the
Committee to support the project.

Following a lengthy discussion, Director Anthony made a motion, seconded by Director Sarmiento to
approve the staff recommendation and have staff address Committee concerns. That motion failed [2-
3] as follows: [Yes -Sarmiento, Anthony/No - Bilodeau, Nguyen, Dewane]

Director Bilodeau made an alternate motion, seconded by Director Anthony to continue to seek
alternate sediment removal methodologies, reduce project costs, information on the benefits of
returning sediment to the river below the dam, and bring the project back to the Committee for review
and further discussion. The Committee took the following vote.

Upon motion by Director Bilodeau, seconded by Anthony, and carried [5-0] the Committee
directed staff to perform value engineering on this project and bring the project back to the
Board with another presentation within six months.
[Yes- Sarmiento, Bilodeau, Nguyen, Dewane, Anthony/No -0]



1/14/15

14 Purchase Order to Thermo Electron North America LLC for Ion Chromatography Mass
Spectrometer (IC-MS) for the Advanced Water Quality Assurance Laboratory

Assistant General Manager Mike Wehner reported the Request for Proposals for an lon
Chromatography Mass Spectrometer (IC-MS) was distributed to five vendors and the staff evaluation
team reviewed each proposal and determined that Thermo Fisher Scientific was the only firm to
adequately meet the District’s technical specifications.

Public comment
Metrohm USA representative Shalini Varghese stated her objection to the staff recommendation to
purchase the IC-MS equipment from Thermo Electron North America, LLC. She reported the Metrohm
instrument was capable of meeting the District’s specifications but the Request for Proposals (RFP)
was not posted on the website and it was a limited competitive bidding process. She requested the
analysis testing portion of the RFP be modified to run the sample analysis concurrently side by side in
a controlled environment at the District.

Thermo Fisher Scientific representative Richard Jack advised his firm is highly qualified and the IC-
MS instrument configuration that was selected is both compatible with existing software and capable
of conducting the analysis as prescribed.

The Committee discussed the traditional RFP process used for purchasing complex laboratory
instruments and Mr. Wehner advised the District does not have the space or resources to conduct
side-by-side testing in the laboratory; furthermore, it would be expensive and disruptive to set up
onsite. The Committee discussed the request by Metrohm USA to reissue the RFP and the potential
benefits of modifying the RFP evaluation process. Thermo Fischer Scientific representative Gabriel
Mendez stated he felt District staff conducted a fair evaluation of each system. Mr. Markus stated that
District staff did follow established procedures and staff routinely encounters varying degrees of
manufacturing differences in equipment. After a lengthy discussion, the Committee took the following
action.

Upon motion by Director Dewane, seconded by Director Nguyen and carried [4-1], with
Director Anthony voting "No", the Committee recommended that the Board at its January 21
Board meeting: Authorize issuance of revised Request for Proposals that includes posting on
the OCWD website and requires an onsite evaluation of 3 top ranked proposals.
[Yes- Sarmiento, Bilodeau, Nguyen, Dewane, Anthony/No - O]

Director Bilodeau left the meeting at 9:45 a.m. prior to the vote on the following discussion.

15. Purchase Order Commitment with MWDOC for Untreated Full Service Imported Water

Mr. Kennedy gave a brief presentation on the Metropolitan Water District’s (MWD) purchase order
program. He advised that MWD encourages its member agencies to enter into purchase orders,
which is a basic "take or pay" contract. He reviewed the terms and conditions of the purchase order
contract as it relates to Tier 1 and Tier 2 prices. Mr. Kennedy advised that MWD established
purchase order contracts to provide more revenue certainty over a ten year period. He advised that
MWDOC is in the process of determining how much water they will commit to purchase. Mr.
Kennedy stated the District supports MWDOC entering into a purchase order contract with MWD for
2.144 million acre feet (a/f) of water. He stated the contract amount will increase the annual amount
of Tier 1 water available and assist with avoiding the purchase of Tier 2 water. Mr. Kennedy advised
that MWDOC has agreed to the purchase order amount, but has made certain demands on the
District; 1) OCWD will assist with the purchase of the water; 2) MWDOC has requested the District
commit to purchase 650,000 a/f of untreated full service water over that 10 year period (65,000 a/f
each year). He described the terms and conditions of the "take or pay" contractual agreement, the
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basin overdraft, and projected future water demands. Mr. Kennedy stated that staff will be meeting
with MWDOC to finalize the agreement. The Committee discussed various scenarios related to the
contractual agreement with MWDOC, and then took the following action.

Upon motion by Director Anthony, seconded by Director Dewane and carried [5-0], the
Committee recommended that the Board at its January 21 Board meeting: Authorize entering
into a contract with Municipal Water District of Orange County (MWDOC) based upon the
terms outlined in the letter dated January 6, 2015.
[Yes- Sarmiento, Nguyen, Dewane, Anthony, Sheldon/No - O/ Absent - Bilodeau]

INFORMATIONAL ITEMS

16. Untreated Full Service Imported Water Deliveries Under a MWD Water Supply Allocation Plan

This presentation was deferred to a future meeting.

17. OCWD Groundwater Manaqement Plan Update

This presentation was deferred to a future meeting.

ADJOURNMENT

There being no further business, the meeting was adjourned at 9:57 a.m.

Sarmiento, Chair


